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Article 1 – Name

 Section 1. Name of the Organization
1.1. The name of this organization is “The Graduate Business Association of the University of San Francisco” and will be referred to in this document as the GBA.

Article 2 – Mission

Section 1. Guiding Principles of the GBA
1.1. The GBA seeks to follow these principles:

(1) Enhance the quality and image of Graduate Business Education at the University of San Francisco (USF) and in the community at large.

(2) Support a spirit of community, integrity, and academic honesty.
(3) Promote professional development.
(4) Foster a productive relationship between MBA students and the USF Alumni, Faculty, and Administration, and between MBA students and the business community.
Section 2. GBA Mission Statement

2.1. The GBA works to improve the experience of it members and the MBA community at USF.
Article 3 – Membership and Benefits
 Section 1. Levels of membership
1.1. GBA regular membership is composed of all students registered in the USF MBA program. 
1.2. All members of the USF MBA Alumni Society are considered associate members.
1.3. At their request, the following may be ex-officio members:
(1) Dean of the School of Business and Professional Studies
(2) Associate Dean of the School of Business and Professional Studies
(3) Assistant Dean of Graduate Programs

(4) MBA Program Director
1.4. Honorary membership may be granted to any person with the consent of a majority of GBA officers.
Section 2. Benefits of membership

2.1. Regular members may attend and participate in all GBA events, activities, and committees. Only regular members are eligible to run for elected GBA offices.

2.2. Associate members may attend and participate in GBA events and activities.
Article 4 – Officers

 Section 1. Officers Enumerated
1.1. The Officers of the GBA consist of:

(1) President

(2) Vice President – Academic Affairs 

(3) Vice President – Finance

(4) Vice President – Part-Time Relations
(5) Vice President – Alumni Relations and Career Development
(6) Vice President – Information Technology

(7) Vice President – Marketing

(8) Vice President – Clubs and Associations
(9) Vice President – International Affairs and Recruitment
Section 2. Responsibilities of the GBA officers

2.1. The GBA officers are elected to coordinate and administer the affairs of the GBA.

2.2. For purposes of maintaining voting balance, the GBA is encouraged to maintain an odd number of officers so majority can be achieved without a tie.
2.3. All positions are for individual members only; sharing an officer position as Co-Presidents or Co-Vice Presidents is not permitted.
2.4. One person may not hold two or more GBA officer positions at once. This does not prevent an officer from taking on the responsibilities of another position if asked to by the President or the GBA Bylaws.
2.5. All elected officers are responsible for the collective upkeep of the GBA office and to maximize use of office space for the benefit of the USF MBA program and its constituents.

Section 3. Terms of Service
3.1. GBA Officers serve a term in office lasting one calendar year, beginning January 1st, after being elected and ending in December 31st of that same year. 

3.2. GBA officers may serve no more than two academic terms (summer excluded), consecutive or non-consecutive. 

3.3. GBA officers retain all power even when classer are not meeting and may vote on issues, distribute and spend fund and do anything else that they can normally do during their terms of service. Greater care about using GBA funds should be used during these months.
Section 4. Preclusion from other positions

4.1. Being a GBA officer requires a significant commitment of time and energy on a weekly basis for an entire calendar year. To ensure this commitment and to avoid potential conflicts of interest, all GBA officers are precluded from holding a position of President, Leader, or an equivalent head-leadership role in an MBA organization.
4.2. GBA officers are permitted to hold other officer positions in clubs, such as vice-president, treasurer, secretary, etc., and may serve on any club committee in any capacity.

4.3. If an MBA club is without leadership at the beginning of a new term, or if a club president/leader steps down mid-term and there are no other officers or club members willing to lead the club, then a GBA officer will be permitted to step in and run the club as a President, Leader, or equivalent title, on an interim basis.
4.4. The officer and the VP-Clubs and Associations should actively recruit a new leader or leaders within the general student body for the club to replace his or her interim position within two months.
Section 5. The Addition or Removal of Officer Positions
5.1. This section describes how to add or remove a position from the GBA board. This is not the same as the removal of the office holder. The steps to remove an office holder are described in Article 13 of this document.

5.2. The process to examine a need for change is initiated by either:
(1) A majority vote of the GBA board

(2) A petition adopted by the GBA regular members at the next scheduled GBA election

5.3. Once the process has been initiated, the GBA board should seek informal counsel with the Assistant Dean or other member of the administration who serves as the advisor for the GBA to discuss the merits of the proposal.

5.4. Proponents of the change must generate a written proposal, a separate document than the petition mentioned in §5.2(2) of this Article, detailing the nature of the proposed officer addition, removal, or split, and should demonstrate and defend the need for such a change.

5.5. This proposal will be sent to all GBA officers, who will publish it and make it continuously available as well as posting it in a public place in Malloy Hall for at least two weeks prior to any vote on the matter. During this time, the MBA community is invited to comment on the proposal. The proposal will also be sent to the GBA advisor(s).

5.6. The GBA board will have the final say on the proposal. When voting on the matter, at least 75% of the GBA board must vote in favor of the change. 
5.7. If the proposal is adopted, the Bylaws will be immediately updated to reflect this change. The next election will encompass the new officer composition.

5.8. If the decision to add or split an officer position is made mid-year, the President will coordinate a special election process or make an interim appointment to fill the position. 

Section 6. Duties and Powers of Officers 

6.1. The President (Approximately 10 - 20 hours per week):

(1) Set goals and vision for the organization.
(2) Organize an officer retreat or similar exercise at the beginning of the service year to promote team building and to set mutually agreeable goals.

(3) Present a report on the status and plans to the GBA at least once per semester
(4) Lead the annual GBA Elections effort (refer to Article 9) 
(5) Preside at and facilitate GBA meetings 

i. Prepare, distribute, and publish agendas for all meetings.

ii. Solicit agenda items from GBA officers

iii. Publish minutes for all meetings

iv. Delegate meeting responsibilities to other officer(s) as needed
v. Ensure that meetings are conducted in an orderly fashion
(6) Keep a list of e-mails for MBAs and MBAEs that is used to promote GBA activities and inform the students of GBA business. The list of e-mails for MBAs and MBAEs will be kept confidential and may only be shared with the VP-Marketing. E-mails should utilize the “BCC” field for e-mail addresses.

(7) Facilitate contact with other student organizations.
(8) Represent the MBA Program as appropriate.

(9) Oversee all GBA committees and assist GBA Officers as needed.

(10) Assist VP-Finance with all GBA financial and budgetary matters and ensure that disbursements of (11) GBA funds are in compliance with GBA and USF policies, Article 1 (the GBA’s Mission), and Article 10 (GBA Financial Guidelines).

(11) Make interim appointments to fill vacancies among the GBA officers and committees as necessary.

(12) Work with the administration on special projects/requests/events as needed.

(13) Monitor the USFGBA e-mail account(s)

(14) Organize and coordinate a review of the GBA Bylaws and Constitution at least once per calendar year to ensure that the needs of the organization and the MBA community are being addressed as described in Article 12.

(15) Maintain a GBA mailbox key
(16) Perform other duties as s/he sees fit
6.2. Vice President – Academic Affairs (Approximately 4 – 8 hours per week):
(1) Act as the point of contact to Student Affairs 

(2) Act as the point of contact to Faculty

(3) Serve as the GBA representative for MBA Kickoff planning

(4) Attend all Graduate Program Committee meetings

(5) Preside over GBA meetings in the absence of the President.

(6) Assume the responsibilities of the President if he or she becomes unable to serve 

(7) Act as a general liaison for all students regarding communications with faculty

(8) Coordinate informal faculty evaluations and publish results on the GBA website with the assistance of the VP-IT each semester.

(9) Manage Cohort Representatives and assign tasks as needed. 

(10) Perform other duties at the request of the President

 6.3. Vice President – Finance (Approximately 4 - 8 hours per week):
(1) Work with the President to craft financial budgets for each semester including, but not limited to:
i. Weekly operating expenses

ii. Budgeting for the semester BBQs

iii. Budgeting for Graduation Party

iv. Student activities for the semester
v. Club budgets and Reconciliation Account for the semester

(2) Work with the Assistant Dean for Finance & Administration to make sure all activities in the GBA account are accurate.

(3) Manage and keep an electronic record of funds for:

i. GBA funds held by the school
ii. Update the information weekly for review by GBA officers

iii. Club expenses and deposits

iv. The MBA clubs’ Reconciliations Account

v. A record of reimbursements paid with GBA funds

(4) Supervise and ensure disbursements of GBA funds are in compliance with USF policies, Article 1 (GBA’s Mission), and Article 10 (GBA Financial Guidelines).

(5) Fulfill each semester’s business card order:

i. Ensure that all proofs meet USF guidelines

ii. Receive payment and proof approval from students

iii. Submit order to Purchasing by the end of the 2nd full week of classes

(6) Perform other duties at the request of the President

6.4. Vice President – Part-Time Relations (Approximately 2 - 4 hours per week):
(1) Actively engage and represent the Part-Time MBA students

(2) Communicate suggestions and issues to the GBA

(3) Serve as point of contact for all Part-Time MBA students

(4) Lead projects and activities that connect part-time students with the different MBA programs

(5) Conduct survey of Part-Time students to identify areas of satisfaction or improvement.

(6) Help plan and participate in the Kickoff for Part-Time MBA students

(7) Must be a Part-Time student

6.5. Vice President Alumni Relations and Career Development (Approximately 3 - 6 hours per week):

 

(1) Serve as primary liaison to MBA Career Services and to the Alumni Society

(2) Attend and report about Alumni Society Board Meetings (quarterly) 

(3) Assist MBA Career Services Director in implementing and communicating career-related programs and events.

(4) Attend and facilitate student sign ups and fee collection for the Alumni Luncheon Series 

(5) Encourage students to attend Alumni Association events

(6) Host alumni Town Hall every semester to promote membership after graduation

(7) Provide feedback for 8th week activities in order to improve relevancy

(8) Ensure that MBA students are aware of the importance of networking as well as the opportunities to network with USF Alumni

(9) Perform other duties at the request of the President 
6.6. Vice President – Information Technology (Approximately 4 - 8 hours per week):

 

(1) Consult GBA officers and MBA clubs on the technology needs of their projects. 
(2) Possess, or be willing to gain, minimal proficiency in web-based technologies (e.g. HTML, FTP, CSS CMS, and others as needed).

(3) Maintain, update and enhance the GBA’s web site at www.usfgba.org, this includes but is not limited to:

i. Adding new features to increase utility for students.

ii. Redesign of website to enhance usability and aesthetic appeal.

iii. Maintenance and revision of previous officer profiles. 

(4) Utilize GBA site to support GBA projects. This includes but is not limited to:

i. Creation, management, and compilation of online GBA elections

ii. Posting GBA Weekly in a timely fashion 

iii. Posting Course Evaluations prepared by the VP of Academic Affairs.

iv. Posting order forms for: 

a. MBA Business Cards (Vice President of Finance)

b. Executive Luncheon Series (Vice President of Alumni Relations)

c. Graduation Party (Vice President of Marketing/Activities)

d. Others as deemed reasonable and necessary

v. Using the GBA website to advertise GBA and other MBA events as requested by GBA officers.

(5) Manage the Graduate Business Center

(6) Assist clubs on:
i. Providing access to club leaders to the GBA website tools (photo gallery, forums, etc).
ii. Working with Information Technology Services department (ITS) to obtain access to their club website www.usfca.edu/clubs

(7) Perform other duties at the request of the President

 
6.7. Vice President – Marketing (Approximately 5-10 hours per week):

(1) Publicize all GBA and appropriate student-initiated events

(2) Promote activities to foster the USF MBA student community

(3) Organize weekly Hump Day Hospitality (HDH) and Thirsty Thursday (TT) Events.
(4) Organize a Graduation Party for the Spring and Fall graduating classes.
(5) Manage the list of e-mails for MBAs and MBAEs provided by the President.

i. E-mail list is confidential and used for approved functions only

ii. E-mails should utilize the “BCC” field to respect the privacy of individuals and to prevent spamming.
(6) Be available to go to many if not all GBA/MBA events

(7) Perform other duties at the request of the President

6.8. Vice President – Clubs and Association (Approximately 3-6 hours per week):
  

(1) Represent and support all MBA Club interests while serving on the GBA
(2) Organize regular Club Leader meetings to foster synergy and cooperation amongst clubs

(3) Assist clubs in avoiding date and time conflicts for meetings and events

(4) Organize an MBA Club Fair at the beginning of the Fall semester, and at any other time deemed appropriate, to promote involvement in clubs to the MBA student body.
(5) Guide MBA clubs in their transition process at the end of each year

(6) Promote club events through GBA Weekly and Malloy Hall Lobby Club Board.

(7) Perform other duties at the request of the President

6.9. Vice President – International Affairs and Recruitment (Approximately 4 - 8 hours per week)


(1) Manage the USF MBA Ambassadors program and the MBA Mentors Program in coordination with the Director of Admissions and the Administration

i. Assist with setting up information and training sessions for prospective and accepted Ambassadors, as well as Mentors

ii. Serve as a liaison between the Director of Admissions and the Administration and current Ambassadors and Mentors

iii. Coordinate Ambassadors’ and Mentors’ availability for upcoming events

iv. Assist current Ambassadors and Mentors with any questions/issues/problems they might have

v. Monitor Ambassador’s and Mentors’ progress

(2) Assist with setting up information and training sessions for prospective and accepted Ambassadors, as well as Mentors

(3) Coordinate Ambassadors' and Mentors’ availability for upcoming events

(4) Assist current Ambassadors and Mentors with any questions/issues/problems they might have
(5) Monitor Ambassadors' and Mentors’ progress

(6) Write a welcome letter that will be included in the new student binder, as well as an email that will be sent to prospective students 

(7) Help students via email before their arrival at USF

(8) Make sure that new international students have a smooth integration to the program & the city

(9) Promote the involvement of international students in GBA, School & University activities

(10) Serve as the liaison between International Student Services and the international students in the MBA program

(11) Perform other duties at the request of the President

Article 5 – Cohort and MBAE Representatives
Section 1. Selection

1.1. Each Cohort, in both the full time or part time programs, and each MBAE class are allowed one representative to serve on the GBA board.

1.2. For the incoming (Fall) class, the Cohorts should elect a representative by the end of the second week and serve for one semester.

1.3 If after the GBA elections in the Fall, no elected GBA officers are from a Cohort, that Cohort may elect another representative for any of the semesters which they continue to have no one serving on the GBA board.

1.4. For the purpose of choosing a representative, a Cohort ceases to exist the semester after any core classes are taught. 

Section 2. Restrictions

2.1. Cohort and MBAE representatives are allowed to serve on MBA organizations in any capacity and run for the GBA board.

2.2. Being a Cohort or MBAE representative does not count towards the limit of positions a person may hold in any clubs and associations.

Section 3. Responsibilities

3.1. Cohort and MBAE representatives have, but are not limited to, the following responsibilities:
(1) Attending GBA meetings

(2) Reporting information back to the Cohorts as appropriate

(3) Advise the GBA on Cohort concerns and interests

Section 4. Removal and retirement

4.1. At any time a Cohort or MBAE representative may step down from their position by informing both the GBA board and their Cohort of their decision. No reason needs to be given as to their decision.

4.2. The Cohort may also recall their representative by presenting the GBA board with a petition stating the reason for the removal of the representative signed by at least 50% +1 members of the Cohort. The introduction of the recall petition must be placed on the GBA board’s agenda and thus the petitioners must notify the GBA President to add the petition to the next meeting’s agenda. 

4.3. At the meeting where the petition is presented, one person may speak to the GBA board explaining the reason(s) why they think the Cohort representative should be recalled. A time limit on comments may be established before the statement begins. The Cohort representative in question will be provided equal time to rebut the claims. The GBA board will be allowed to ask any questions of their choosing to either person.

4.4. The elected GBA officers will then vote on whether or not to accept the petition with a simple majority threshold needed to accept the petition. If the petition is accepted, the Cohort representative in question will no longer be recognized. If the petition is not accepted, another petition regarding that Cohort representative shall be added to the agenda for one month.

4.5. If a Cohort finds itself without representation by any means, they shall hold a vote to select their next representative before the next GBA board meeting.
Article 6 – Committees

Section 1. Creation of Committees
1.1. The GBA may form committees at the discretion of its officers. 
1.2. Committee membership will be limited to regular members of the GBA. 
1.3. Committees will be led by a coordinator, who may be appointed by the GBA officers or selected by the committee members, at the discretion of the officers at the time the committee is formed. 
Section 2. Committee operations

2.1. GBA Committees shall operate, for the most part, independently, in terms of the development of recommendations, including the formulation of plans, staffing needs, and a budget, in the interest of operational efficiency for the GBA.
Section 3. Use of GBA funds by Committees
3.1. Committee coordinators may present budget proposals to the GBA Vice President – Finance for the use of GBA funds for committee activities. 

3.2. Proposals shall be forwarded, in writing, to the President for review prior to implementation. Preferably, this will be done at least one week before implementation begins. 
3.3. The President reserves the right to veto the proposal, suggest changes to the proposal, or to submit the proposal to the GBA officers for a vote if deemed necessary.

3.4. Other officers wishing to be part of the proposal review process should request participation directly via the committee (and thus be part of the committee decision-making process) or request inclusion in the Presidential review. 
3.5. Officers other than the President may request that a proposal that otherwise meets the criteria listed above be put to a general vote after putting the reasons for this “override recommendation” in writing to the President.

3.6. The committees may move forward on recommendations without an additional GBA vote if the following conditions are met:

(1) The committee is chaired by a current GBA officer

(2) At least three GBA officers (including the chair) have participated in the committee decision and already are in agreement

(3) The proposal does not require the commitment of GBA officers outside the committee for implementation

(4) The proposal does not require a fiscal expenditure greater than $250 for implementation

Article 7 – Meetings
Section 1. Frequency
1.1. GBA meetings will be held weekly during the spring and fall semesters.

1.2. At all other times, GBA meetings will be held whenever the Presidents deems necessary.

Section 2. Openness and Transparency
2.1. All GBA meeting are open to all members of the USF MBA community. 

2.2. The President may close the meeting to the USF MBA community at large, but not to any person or persons required by the Constitution and Bylaws to attend the meeting, if it is deemed in the best interest of the GBA.

 2.3. The President may close the meeting to everyone except GBA officers for an internal hearing. 
2.4. The minutes and action items should be published on the GBA website before the next meeting takes place.

Section 3. Structure of Meetings
3.1. GBA meetings will be informal and the agenda should be strictly followed in the interest of time management. 
3.2. The agenda of all GBA meetings will include the President’s report, Committee reports, as requested by the President or Committee Lead, and presentations, requests, or issues by or from GBA members and/or guests.

3.3. Agenda item requests must be submitted to the President or designated facilitator at least two days in advance of the meeting.

Section 4. Quorum requirements

4.1. A quorum is defined as a majority of elected GBA officers, 50% +1.

4.2. It is not necessary to have a quorum to hold a GBA meeting.

4.3. To hold a vote on any issue, a quorum is necessary.

4.4. If a GBA officer or officers is/are not present at a meeting where a vote is held, they may ask for and the President will place on the agenda a second vote on this issue. This can only be used if the number of absent officers who request the re-vote are enough to effect the outcome of the previous vote. A re-vote may only take place at the following GBA meeting.
Section 5. Maintaining order during meetings

5.1. GBA meetings should be conducted in an orderly and timely fashion. It is the responsibility of the President to keep meetings moving.

5.2. The President can, if they so choose, to invoke Robert’s Rules of Order, with the following restrictions:

(1) Robert’s Rules of Order can only be invoked if all GBA officers are versed in their use

(2) Anything written in the Bylaws supersedes anything written in Robert’s Rules of Order and must be immediately acted upon

(3) The President has the right to revoke Robert’s Rules of Order at any time they see fit. This is always considered in order and cannot be interrupted. It will take effect immediately.

(4) The invocation of Robert’s Rules of Order does not carry over from one meeting to the next.

(5) If all GBA officers besides the Presidents agree, Robert’s Rules of Order will be revoked. This will take effect immediately. This is done by simple announcement and is always consider in order and may not be interrupted. 
(6) GBA officers may ask the GBA advisor(s) to sit in on a meeting and decide if Robert’s Rules of Order are necessary.

(7) If Robert’s Rules of Order have been invoked for more than three meetings in one semester, the GBA is required to bring in a neutral outside party to run the meetings instead of the President.
Article 8 – Clubs and Association
Section 1. Authority

1.1. The Graduate Business Association shall be an umbrella organization, which shall recognize and fund all official and registered MBA Student Organizations (hereafter referred to “Student Organizations”). All Student Organizations shall be ultimately responsible to the Graduate Business Association.
Section 2. Purpose

2.1. Student Organizations shall promote student interests, provide forums for discourse, and dispense information to the Student Body.
Section 3. Organization Classifications 

3.1. Student Organizations are divided into two difference classification, Clubs and Associations.

3.2. Clubs are generally larger organizations in terms of members, leadership and budget, and have been functioning for a few years.

3.3. Associations are generally smaller organizations that have just been created. Given time, Associations can grow into clubs.

3.4. The name of a Student Organization does not have to reflect the classification of that organization.

3.5. All Student Organizations must register with the GBA board by providing the following information: 

(1) A statement of the purpose for the organization and how the organization will represent, assist and impact the Student Body as a whole.
(2) A list of what Officers the organization shall have, and the respective roles of those Officers within the organization.
a. The Organization must submit the name of one (1) person who shall be the main contact for the organization and who will also be considered the “Leader” of the organization when call for in the Constitution and Bylaws and when needed by the GBA officers.

(3)  An explanation of how and when the Officers will be elected.
(4) Any membership requirements and reasons for the restrictions.
(5) What affiliations the organization has and what responsibilities the organization has to those affiliations.

Section 4. Recognition of Student Clubs

4.1. A Student Organization will be considered a Club by the GBA when the GBA board believes that it is in the best interest of the student body to do so.

4.2. The following is a partial list of criteria that the GBA board will use when deciding if a Student Organization should be a Club (not in order of importance):
(1) Number of members in the organization

(2) Mission of the organization
(3) Events that the organization has held/participated in

(4) Affiliation with a larger organization

(5) Monetary needs of the organization

(6) Use of GBA funds in the past/future

(7) Availability of faculty advisor

(8) Availability of GBA funds in the current year

(9) History of the organization

4.3. Once a Student Organization has been recognized by the GBA board as a Club, it will continue to be recognized so long as it continue to operates as outlined in §5 of this Article.
Section 5. Club operations

5.1. All Clubs must submit a tentative budget to the Vice President – Clubs and Associations by the end of the third week in both the Fall and Spring semesters. This budget is not binding and is just so the GBA board as an idea of how much to include in the GBA budget for club expenses. Clubs who do not submit a budget by the end of the third week can be denied reimbursement for their expenses at the discretion of the GBA board.
5.2. Clubs should hold at least eight (8) general meetings, open to everyone, a semester. The clubs are encouraged, but not required, to keep track of everyone how attends their events.
5.3. Clubs should inform the Vice President – Clubs and Associations of date and location of a general meeting by the Saturday before that meeting. This will allow enough time for the announcement of that meeting to be posted in the GBA weekly.

5.4. Clubs are required to file monthly status reports with the Vice President – Clubs and Associations which include:

(1) Dates of all meetings in the prior month

(2) Brief rundown of club activities in the past month

(3) The total amount of current expenditures, gross and non-itemized

(4) Planned events in the upcoming month

(5) Total number of non-officer at each meeting

(6) Outside persons that the club has been in contact with for speeches or site visits and the current status of the discussions

Section 6. Demotion of Clubs

6.1. The GBA board, or any committee created for the purpose, can look into the demotion of any club to an association for the following reasons:
(1) Failure to abide by the requirements of §5 of this Article

(2) Misuse of GBA funds

(3) Inactivity of the club without cause

(4) Activities of the Club not in line with the GBA Mission

6.2. The GBA board or the committee will discuss the situation with the Club president(s) and ask for their opinion on what should be done. They should explain why the demotion is being considered and what steps the GBA board is planning to take regarding the Club.
6.3. The GBA board will then introduce a motion regarding the demotion of the club to an Association. This motion may contain any of the following:
(1) Guaranteeing funding for the organization above the current level of Associations.

(2) Conditions that must be met for a period of time before automatic reinstatement as a Club

(3) Restrictions to ensure that any violations do not occur again

(4) Any other clauses the GBA board feel are necessary.

6.4. A simple majority of the GBA board is needed to adopt this motion. Any GBA officers who are also officers in the subject club are disqualified from voting.
Section 7. Recognition of Student Associations

7.1. At the beginning of a semester the GBA board may choose to allow petitions to form an Association. The GBA board will set a deadline for application that cannot be before any Club Fair for the sememster.

7.2. The petitions must include:

(1) The information required by §3.5 of this Article
(2) The names and signatures of three GBA regular members who will serve as officers in the potential Association

(3) The names and signatures of five GBA regular members who would like to join the potential Association

(4) A brief description of how the potential Association plans to spend GBA funds allocated to them

7.3. After the deadline, either the GBA board or a Committee created by the GBA board will examine the applications and determine which, if any, should be granted. 

7.4. Once Associations must inform the GBA board of their intent to continue to exist in the upcoming semester before the end of each semester. This allows the GBA board to see if there is room for more association in the upcoming semester.  At a minimum, the association must ask for time on the Agenda to read in a statement that says that the association plans to continue its activities in the following semester. This statement may be read by anyone at a GBA meeting. 
Section 8. Association Operations

8.1. All Associations must submit a tentative budget to the Vice President – Clubs and Associations by the end of the third week in both the Fall and Spring semesters or three weeks after their recognition by the GBA board, whichever is later. This budget is not binding and is just so the GBA board as an idea of how much to include in the GBA budget for club expenses. Clubs who do not submit a budget by this deadline can be denied reimbursement for their expenses at the discretion of the GBA board.

8.2. Associations should hold at least five (5) general meetings, open to everyone, a semester. The clubs are encouraged, but not required, to keep track of everyone how attends their events.

8.3. Association should inform the Vice President – Clubs and Associations of date and location of a general meeting by the Saturday before that meeting. This will allow enough time for the announcement of that meeting to be posted in the GBA weekly.

Section 9. Promotion of Associations
9.1. An Association may request that the GBA board recognize them as a Club if the following conditions are met:
(1) The Association has existed continuously for the last three semesters.

(2) They submit in writing an organization plan which includes the names and signatures of at least five Officers and seven regular members, a tentative budget for the next semester, a letter from a Facility member who is willing to become the Club’s advisor a discussion of the reasons that the GBA board should recognize the Association as a Club which should include, but is not limited to, the following:

i. Why the organization will better be able to serve the GBA as a whole as a Club.

ii. Any roles that the new Club will fill that are not being filled by current clubs.

iii. How the Club’s mission serves the interest of the GBA.

iv. Why the organization will be able to continue to thrive in the future

9.2. After receiving the submission from the Association, the GBA board may ask for anything else they think would help them make their decision.

9.3. The GBA board will announce the submission and allow for public comments before voting on the matter.

9.4. The GBA board will consider the following when making their decision:

(1) The previous activity of the Association.

(2) Any grants applied for/awarded to the Association.

(3) The level of interest in the Association.

(4) The faculty letter submitted by the Association.

(5) Comments from the MBA community.

(6) If the Club would further the GBA mission.

(7) If the Club would fill a need not served by any other Club.

(8) The impact on the GBA budget of allowing another club, including the impact on other Student Organizations.

(9) Any other criteria that the GBA board feels are relevant to the decision.

9.5. The motion to promote an Association must approved by 2/3 of the GBA board. Any GBA officers who are also officers in the subject association are disqualified from voting.

Section 10. Funding of Student Organizations

10.1. All organizational funding is through reimbursement and are subject to the guidelines created by the GBA and the SOBAM. These guidelines will be distributed to the clubs and will be available online. The guidelines include, but are not limited to the following:

(1) Organizations spending must be consistent with the GBA Mission set out above. Any spending that is contrary to it will be presumptively negligent and subject to review.

(2) Organizations may not give cash or cash equivalents as a gift or award to students, other persons or related organizations. This does not prevent the money being used to pay dues for national organizations. 
(3) Gifts to speakers must be cleared with Carl Gayden before being given.

(4) All receipts must be submitted with the proper form within 60 days of purchase and contain no personal items.

(5) No alcohol can be purchased with GBA funds.

(6) Suspicious receipts or uses of funds are subject to review by the GBA officers and reimbursement can be denied by the GBA officers.

10.2. Clubs are encouraged to check with the GBA board on whether a large expenditure will be reimbursed before making the purchase.

10.3. The GBA board will decide on the upper limits of funding for all Student Organizations.

10.4. The GBA board can set different limits for Clubs and Associations. 

10.5. The GBA board may also set different limits for different Associations, but Clubs will all have the same limit.
10.6. Any change to the upper limits will not take place until the semester following a vote. The timing of the vote must be published and made available for two weeks prior to the vote taking place. Also, the Vice President – Clubs and Associations must contact the club leaders directly and inform them of the vote.
10.7. The GBA board must inform the Student Organization leaders of these new limits before the beginning of the new semester.

Section 11. Request to carry over funds

11.1. Clubs have the ability to carry over some of their spending limit from one semester to the next, provided that the organization will be recognized as a Club in the next semester. The amount that is carried over will decrease the current semesters limit. The most a club can request to carry over is the current limit of funding for Clubs in the semester, not a specific Club’s current limit on funding. 
11.2. The club may request the carry over by submitting a proposal to the GBA board that contains the following:
(1) Name of the Club making the request

(2) The amount that the Club would like to carry over

(3) The reason for the request, being as specific as possible.

(4) The name of the person submitting the request

(5) The position of that person in the Club

(6) The date of the proposal

11.3. The GBA board will then discuss the request at their next meeting, but discussions may be continued at future meetings.

11.4. When deciding on a proposal the GBA board may consider the following factors:

(1) The amount of the request

(2) Reasons listed in the proposal

(3) Club activities in the past semester

(4) Use of funds in the in past semester

(5) Any other factors that the GBA officer believe is relevant

11.5. The GBA board can either deny the proposal or grant the club an amount of carryover up to the amount requested. If the GBA board decides to not fund the full amount requested or denies the request they should provide reasoning for that decision.
11.6. The GBA board may also list steps that a Club would need to take in order to increase the carryover amount granted by the GBA board, if any.
Section 12. Limits on Officeholders

12.1. GBA members are limited to holding three leadership positions in Student Organizations which include:
(1) Any position listed as an Officer position in §3.5(2)

(2) Any of the elected GBA officer position listed in Article 4

12.2. A GBA member may belong to any number of clubs which they do not have a leadership position in.

Section 13. Student Organizations without leaders

13.1. If a Student Organization is without leadership (highest officer) at the beginning of a new term, or if a club president/leader steps down mid-term and there are no other officers or club members willing to lead the club, then a GBA officer will be permitted, with assistance from the Vice President – Clubs and Associations, to step in and run the club as a President, Leader, or equivalent title, on an interim basis.
13.2. This should be a temporary situation. The officer and the Vice President – Clubs and Associations should actively recruit a new leader or leaders within the general student body for the club to replace his or her interim position within two months.
13.3. The faculty club advisor should be kept apprised of the club's status throughout this interim search process and should be consulted for advice.

13.4. If within two months there is no interest in leading the club from outside the GBA board, the club may be deemed "dormant" and will be removed from the active club list. Because student demand for a particular club may shift over time, and because there may be interest in the future, the Vice President – Clubs and Association will table an item to revisit the issue of the club's viability and leadership
13.5. Clubs without interest for more than one consecutive term should be considered candidates for more permanent removal. The club advisor and the GBA advisor should be consulted before taking further action.

13.6. If no GBA officer is available to lead the club on an interim basis, then the Vice President – Clubs and Associations may request that the club be deemed dormant if no outside candidate can be found. There is no requirement that clubs be actively sustained without interest from the student body.
Article 9 – Elections

 Section 1. Procedure
1.1. Elections for GBA officers will be held every fall semester and will be coordinated by the President with assistance from other officers.

1.2. Voting will be held during the second week of November.

Section 2. Nominations and Securing of Candidacy

2.1. Deadline for nominations 

(1) Nominations must be registered with, and any requisite forms received by, the GBA no later than the last GBA meeting before the election, or when designated by the head of the Elections committee (if any) or the GBA board.
(2) The GBA board or head of the Elections committee (if any) are free to set different deadlines for nominations and the delivery of forms. 

(3) Any deadlines set by the GBA board or Elections committee will be published in advance and be made available to all students.

2.2. Nominations

(1) Candidates may nominate themselves or be nominated by another student by notifying the GBA President or Elections Committee Coordinator (if any) on or before the nomination deadline
i. The GBA board or Election committee will publish and make available to all students a list of all nominations after nominations are closed, after the slate of candidates has been finalized and at any other time that they see fit
ii. A candidate, and only that candidate, may withdraw a nomination in their name by notifying the GBA President or Elections Committee Coordinator (if any) of their decision. Any further nominations of that person will be disregarded, unless they are from that person.
(2) A candidate may only run for one elected office at a time. If a person has been nominated for more than one office, the GBA board or Election committee will work with that candidate to decide which one office they would like to run for.

2.3. Requirements for a candidate

(1) All candidates will be required to meet the following criteria to be eligible to run for office: 

i. The candidate must be in good academic standing as defined by the University of San Francisco School of Business and Professional Studies.
ii. The candidate will submit a 250-word Statement of Intent

iii. The candidate must sign a statement saying that they have read and understand the guidelines for the nomination and election process.

(2) The Statement of Intent and acknowledgement of the guidelines must be delivered to the relevant body by the set deadline for the candidate to participate in the election. 
(3) If any of the above are not met, the nomination will be considered to have been withdrawn and the candidate will not be allowed to run of the elected office.

(4) The GBA board or Elections committee may require additional things that they see a need for.
Section 3. Limits on campaign activities
3.1. No campaigning can be done before the final list of eligible candidates has been published and made available.

3.2. Campaign spending by candidates will be limited to one dollar per registered student per candidate or five hundred dollars, whichever is less. This amount will be confirmed and communicated to all eligible candidates before campaigning begins.
3.3. All statements or publications made by candidates shall concern themselves with that candidate’s qualifications and positions on the issues. 
3.4. No attacks or criticisms of other candidates may be made.
3.5. The posting and removal of publications must not damage USF buildings or property. No posting on any painted surface is allowed.
3.6. Candidates may not send campaign statements or publications over e-mail.

3.7. Candidates are required to meet any conditions required by USF before posting any material. For example, candidates must get approval from the School of Business and Professional Studies before posting any fliers/posters on the bulletin boards. Any unauthorized postings can and will be taken down.
3.8. All infractions will be reported to the GBA President. A first infraction will result in a demand to “cease and desist” from the GBA President. A second or continued infraction will result in disqualification. Serious infractions involving dishonesty will be referred to University authorities.

Section 4. Candidate information 

4.1. The GBA board can post a candidate’s Statement of Intent and any other information that is requested from the candidates by the GBA board or Elections committee on the GBA website. 

4.2. The GBA can, but is not required to, post on the GBA website and e-mail to all GBA regular members a elections guide consisting of the name of the candidates for each office, their Cohort number, usfca.edu e-mail address, picture and Statement of Intent. This guide should also include a description of each office, including the duties enumerated in the Bylaws. The guide can also include a statement by the current office holder about what they think of their position.

4.3. Candidates are required to give a short speech on a date determined by either the GBA board or Elections committee (if any). The date of the speech will be published at the same time as the finalized list of candidates. The length of the speech will be determined by either the GBA board or the Elections committee (if any).  This speech can be recorded and posted on the GBA website. 
Section 5. Voting

5.1. All GBA regular members are allowed to vote in the election. 
5.2. Means of voting:
(1) Voting will be by secret ballot, which will be formatted to allow for Instant Runoff Voting, as follows:

i. Voters will rank the candidates by preference on a single ballot (first, second, third choice, etc.).

ii. If anyone receives a majority of the first choice votes, that candidate is elected. 

iii. If not, the last place candidate is eliminated and all ballots are counted again. This time each ballot cast for the eliminated candidate counts for the next choice candidate listed on the ballot. 

iv. The process of eliminating the last place candidate and recounting the ballots continues until one candidate receives a majority of the vote.
(2) Voting will be supervised by the elected GBA officers with the assistance of others at their request
(3) No GBA member may cast a ballot on behalf of another member
(4) Currently elected GBA officers may not campaign for candidates. This will be strictly enforced.

5.3. Election results will be published and made available as well as posted in a public place in Malloy Hall no later than the Friday of election week.

Article 10 – Financial Guidelines

Section 1.  GBA Funding
1.1. The funding for the GBA comes from the following sources

(1) The activity fee collected by the University each semester from each registered student

(2) Sales from tickets or products

(3) Grants or gifts

Section 2. GBA Expenditures

2.1. All GBA expenditures over $20 must be verbally approved by the VP – Finance or President. 
2.2. If the request is denied, then approval may be sought from the majority of GBA officers at the next meeting.

2.3. Expenditures over $250 that are not part of regularly planned activities, such as Hump Day Hospitality, Thirsty Thursday, or annual club dues must be approved in advance by a majority of officers. 
2.4. Committees, Clubs and Associations recommending or planning large expenditures should get them pre-cleared to avoid delays. Approval can be obtained over e-mail as long as the e-mails are included in the minutes of the next meeting. 

2.5. Larger expenditures that are expected, but still need to be cleared, include, but are not limited to:

(1) Barbeque Expenses – rentals, food, supplies

(2) Hump Day Hospitality supplies

(3) Annual or Semester Club Chapter Dues (e.g. AMA, Net Impact)

(4) Graduation Parties

(5) Orientation social expenses

(6) GBA Office Expenses (e.g. hardware, software, supplies)
2.6. The GBA may fund or grant money to other organizations at the discretion of the majority of officers and within the University of San Francisco policies.
2.7. Signature authorization for the disbursement of funds from the GBA account will be limited to the President and Vice President – Finance. 
2.8. Neither the President nor the Vice President – Finance may sign a document disbursing cash to him/herself.
Section 3. Improper Use of GBA funds

 
3.1. Any approval of spending that is found to contravene with GBA or USF policies or the GBA Mission will be presumptively negligent. 
3.2. Any spending by the GBA for its use in a governing capacity is presumed to be in accordance with GBA and USF policies as well as the GBA Mission.

3.3. The Financial Oversight Committee shall look into any negligent spending and make a final determination by a majority vote. 
3.4. The Financial Oversight Committee shall include: 

 
(1) Dean of the School of Business and Professional Studies 

(2) Associate Dean of the School of Business and Professional Studies (this title shall have one vote irrespective of the actual number of people who may hold this position)

(3) Assistant Dean of Graduate Programs 

(4) Director of Student Services
(5) One neutral MBA student in good academic standing (not a GBA officer)

3.5. Each of the above shall have only one vote.

3.6. If the approved spending is found to be negligent, the approver(s) of the negligent spending may be held personally liable by the GBA and/or the USF School of Business and Professional Studies. 
3.7. If the approved spending is found to be grossly negligent or fraudulent, the approver(s) of the grossly negligent or fraudulent spending may be held civilly and/or criminally liable. 
Section  4. Grants to Members of the Student
4.1. During a semester the GBA board can announce their willingness to accept grant applications from Regular MBA members and Student Organizations for that semester or the following semester. There is no limit on the number of periods that the GBA board can allow applications. The announcement must be published and made continuously available and state the total amount of money the GBA board is willing to grant for the period.

4.2. At the time of the announcement they will set a deadline for the applications. This deadline cannot be before the final decision on pending petitions of Associations.

4.3. The applications must include the following information:

(1) Name of the MBA Regular member or Student Organization making the request

(2) The amount that the applicant would like Granted

(3) The reason for the request, being as specific as possible

(4) The name of the person submitting the request

(5) The position of that person in the Student Organization, if applicable

(6) The date of the proposal

4.4. After all applications have been accepted, the GBA board, will decide which, if any, grants will be issued, using the following criteria:

(1) The amount of the request

(2) Reasons listed in the proposal

(3) The Student Organization’s activities in the past semester

(4) Use of funds in the in past semester

(5) Any other factors that the GBA officer believe is relevant

4.5. The GBA board will also decide how much to grant, up to the amount that they requested. These grants do not give money to the applicant; they only denote the amount that the GBA will reimburse.

4.5. The MBA community will be informed of the grants given for the period.

4.6. All grant applications will be held by the GBA board and not released to the MBA community as a whole.

Article 11 – Seeking Sponsorship from External Organizations

 
In order to ensure that student organizations are approaching the right person(s) at Bay Area organizations and in an effort to increase the likelihood of sponsorship and support of proposed business student events, the GBA and MBA clubs are asked to please notify the Dean’s office before contact is made.

Article 12 – Periodic Review

Section 1. Need for Review
1.1. The GBA exists in a changing and growing University and business environment, and therefore must be prepared for continual change. The mission statement, rules, and organizational structures set out above must be reviewed at least once each calendar year and updated or changed as needed.
Section 2. Proposal of Changes 
2.1. All proposed changes to the Constitution and Bylaws must be published and made continuously available to GBA regular members for at least two weeks before they are voted on. 
2.2. During this time, GBA regular members are free to comment on the proposed changes and these comments will be communicated to the GBA board before the vote, if any.
2.3. A GBA officer may introduce a proposal to change the Constitution and Bylaws by informing the President and having the item placed on the agenda. This proposal does not need to be their work. After the proposal has been introduced through the agenda, it will be posted and made available and may be voted on any time after the two week period for comments.

2.4. Any regular member may place proposed changes on the GBA ballot if the submit a petition containing the signatures of at least 25% of the GBA regular members to the President no later than two weeks before the next scheduled GBA election. The GBA is required to publish and make continuously available the proposed changes.
(1) Any proposed change to the Constitution and Bylaws made by a GBA regular member may only relate to one topic, which may limit the changes to a single section.

(2) The person wishing to make the change should check with the GBA board to make sure that their proposal is not too broad, and thus invalid.

(3) There is no limit to the number of proposals that one person may place on the ballot, so long as each proposal meets the requirements listed above.

Section 3. Adoption of Changes

3.1. If the proposed changes were submitted to the GBA by an officer the proposed changes will be adopted by a 2/3 vote of the GBA officers.

3.2. Proposed changes placed on the GBA ballot only require a majority (50% +1) of vote to be adopted, unless the section they wish to change already has a defined requirement. (See Article 4 §5)
3.3. If multiple proposed changes dealing with the same topic pass then the one receiving the most votes shall be adopted and the others will be disregarded. 

3.4. Once a proposal has been adopted, it shall be enforced immediately.

Section 4. Proposal of changes during summer semester

4.1. The GBA board may introduce and vote on proposed changes to the constitution and bylaws during the summer following the guidelines in §§2 and 3 of this Article.

4.2. If the proposal is adopted, the new Constitution and Bylaws will be enforced on an interim basis. 

4.3. The GBA will publish and make continuously available the interim Constitution and Bylaws and solicit comments from the MBA community during the first two weeks of school after a summer adoption.

4.4. At the first meeting after the two week period, the GBA will once again vote to adopt the interim Constitution and Bylaws and if adopted again, they will be made official.

4.5. If the interim Constitution and Bylaws are not adopted at this meeting, the previously used version will immediately take effect.

Article 13 – Grounds for Removal and Succession
 Section 1. Grounds for Removal of a GBA officer
1.1. Grounds for removal of GBA officers include, but are not limited to:

 

(1) Gross failure to fulfill responsibilities

(2) Conviction of state or federal crimes; limited to serious misdemeanor, felony, or crimes of moral turpitude

(3) Breaking school policies (i.e. Academic dishonesty)

(4) Egregious acts or behavior that is counter to the mission & goals of the GBA

 
1.2. If a GBA officeholder is under indictment, the GBA board can suspend the individual if after an internal hearing is held, 60% of GBA officers approve the motion. 

Section 2. Procedure for removal

2.1. Once grounds for the removal of an GBA officer have been brought to the attention of the GBA board, an internal hearing will be placed on the Agenda of the next regularly scheduled GBA meeting not more than two weeks away.

2.2. If there is no regularly scheduled GBA meeting within the next two weeks, an emergency meeting will be scheduled at the next covenant date.

2.3. At the internal hearing the grounds for removal will be presented to the GBA board and the member in question will be given the opportunity to rebut the charges and other GBA officers will be allowed to ask questions.

2.4. After the member has had their chance to defend themselves, the GBA officers will vote on the removal of the member. This motion needs to be approved by 60% of the voting officers, excluding the member in question. This vote is not subject to reconsideration.

Section 3. Succession of officers

3.1. If the GBA President is removed, the Vice President – Academic Affairs will succeed the position.
3.2. If, for some reason, the Vice President – Academic Affairs is unable or unwilling to serve as President, the Vice President – Finance will assume the role.

3.3. If, for some reason, the Vice President – Finance is unable or unwilling to serve as President, the remaining board members will decide among themselves, by majority vote, who will take over the position.

3.4. If any other officer is removed, the position will be opened to the student body at large. The opening must be published and made available to the GBA regular members.

3.5. A committee of at least 3 GBA officers, including the GBA President, will interview and select from among the candidates.
Article 14 – Definitions

Section 1. Specific Definitions

1.1. This section contains a list of words or phrases that are used throughout this document which we feel need to be defined for this document. This does include words or phrases that have been defined before.

1.2. Cohort representative – a liaison to the GBA for their respective full-time or part-time cohorts; they do not have any voting privileges. 

1.3. GBA - The Graduate Business Association of the University of San Francisco
1.4. GBA associate member – all members of the USF MBA Alumni Society

1.5. GBA board – the voting body made up of the GBA officers

1.6. GBA ex-officio members - Dean of the School of Business and Professional Studies, Associate Dean of the School of Business and Professional Studies, Assistant Dean of Graduate Programs, MBA Program Director; only at their request (Should they have to ask each cycle, semester?)

1.7. GBA honorary member – any person with the consent of a majority of GBA officers

1.8. GBA officers - The holders of the GBA elective offices; they have voting privileges at GBA meetings; enumerated in Article 4

1.9. GBA regular member - all students registered in the USF MBA program (is this the same as an active MBA candidate?)

1.10. GBA term in office – Begins January 1 of the year after the election and runs to December 31 of that same year. It is considered to span two semesters, Spring and Fall, the Summer semester is not counted in the two semesters, but GBA officers retain all power during the Summer.

1.11. MBAE representative - a liaison to the GBA for their respective full-time or part-time cohorts; they do not have any voting privileges.

1.12. Publish and make available to all students – make a good faith effort to disperse the information to all GBA members. This should include, but is not limited to the following: posting on the GBA website, including the information in the weekly GBA e-mails and having representatives announce that the information is available in those locations.

1.13. Student Organization – GBA funded groups that include both Clubs and Associations

1.14. USF MBA community – all members and faculty and staff of the MBA program

Section 2. Consistency of use
2.1. All words and phrases used in this document shall be interoperated in the same way as to have a consistent usage throughout the document. 
Article 15 – Revocation
All prior Constitutions, Amendments thereto, and Bylaws thereof are hereby revoked and shall become null and void immediately upon adoption of this Constitution.
Article 16 – Interpretation 

Interpretation of the meaning of any clause, section, or article of this Constitution shall be by a majority vote of the GBA board.
